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1. Callto Order

Call for Quorum é\-\ ’\

Approval of Agenda /’\\

NBEA-AENB

2
3
A
5. Declaration of Conflict of Interest
6. President’s Address AG E N DA
7. Financial Report & Motions
g. Other Reports

a) Secretary

b) Membership

c) Communications

d) Competitions/Ofﬁcials/Youth Bursary

e) Recreation
9. Motionto Ratify
10. Introduction of 2026 Board of Di
11. Presentation of NBEA Awards, Ride/Drive Awards

12. Ad]ournment
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CONFLICT OF INTEREST DECLARATION

All participants must

ADeclare any conflict of interesthat exists or may arise in relation
to any agenda item or matter to be discussed at this meeting;

ASpecify the natureof the conflict, including:

A Direct or indirect financial interests

A Personal relationships with parties involved in matters under discussion
A Professional or business relationships that may influence deeisgting

A Any other interest that could be seen to compromise impartial judgment

AAbstain from discussion and votingn matters where a conflict
exists, unless otherwise directed by the Chair;

ALeave the meetingluring deliberations on matters where a
material conflict exists, if requested by the Chair or a majority of
members present.
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CONFLICT OF INTEREST DECLARATION

The Chair will now askDbes any member have a
conflict of interest to declare regarding any item on
today's agenda or any matter that may come before
0KAa&a YSSUAY3IKA

Members are reminded that the duty to declare
conflicts of interest is ongoing throughout the
meeting. Should a conflict arise during discussions,
members must declare it immediately.



Deanna Phelan
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The NBEA Is a provincieil sport offic
®

Government of Canada EQ&R{BIA\N
EQUESTRE
[’_\\/\\ I J
Government of NB N B EA Q
A Accountability H’T

A Governance

A Policies; Safe Sport d

A Not-for-Profit
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A Delivery of safe, highuality develo ent of athlei/es

programs, following national
standards coaches and officials







Outreach

If you own a horse,
you need an NBEA
membership!

- $5M liability coverage
» Connection

« Programs, Funding

« Education for all

2
NBEA AENB Y

New Brunswick Equestrian Association #e¥ 31
Association Equestre du Nouveau-Brunswick o: %




4 March Rules! +:
Free webinar series

Brush up on your knowledge of your sport’s
competition rules and be ready for the 2025 season

Free We binar Series
ricec vwe M:rh“lu@!lu \z“w‘h[ﬂ@\"m

DRESSAGE STEWARD
DAWN BROWN

4 March Rules! 4
Free Webinar Series
EVENTING
77 Tuesday, March 25th
. 6:30pm

EC LEVEL |
| TECHNICAL DELEGATE
= DANIELLE SEMEL

NBEA-AENB

4 March Rules! 4:

Free Webinar Series

DRESSAGE

Sunday,
March 30th "
7:00pm

EC SENIOR
DRESSAGE STEWARD &
DAWN BROWN =
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¥ COMPLEXE

EQUES

st -

‘ e Hannah Verboom
| Delphinag First Level Open
Freiag Training Level Open

Eastern Canadian Championships

Vivian Demerchant

Kingsdale

Championg¢ AA Fourth Level
Eastern Canadian Championships



LTED 2025

LTED Riders attending the
EASTERN CANADIAN EVENTING CHAMPIONSHIPS

A Robbie StevensoaPiccolo Monda; JR EV8§ 5th

A LibbyDeMerchantc Mindy Lou Wha; JR EV88 6th

A Katrina MacLean Air Jazz SR EV8§ 5t

A Morgan Killingbeck / I LJU I A Yy Q& ¢ @A*NB.

Other NBEA members attending:

A Grace StevensogDanci)  { i NRESIDO4h
A AlexandraiVesselle; Big Liz EV85¢ 8t
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Challenges 2025

Arariffs

MRising cost of feed, medicatiorte
equipment

Mffordability of trucks and trailers

Awildfires

ADrought
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Financial Report 202¢

NEW BRUNSWICK EQUESTRIAN ASSOCIATION INC.
Statement of Revenues and Expenditures
Year Ended December 31, 2024

2024 2023
REVENUES

FProvincial funding (Nofe 7) $ 57,600 68,300
General memberships 115,422 110,234
Insurance 25,625 20 460
Coaching 1,350 1,500
Competitions - 148

Long-term equestrian development 8,471 -
Equine Canada 700 1,092
Recreation 920 1,340
Miscellaneous 4 650 318
214,738 203 392




Financial Report 202

Longterm equestrian
development

Miscellaneous
3%

® Provincial funding

m General memberships
® Insurance

= Coaching

m Long-term equestrian

development

m Miscellaneous

REVENUES




Financial Report 202¢

EXPENSES

Administration 39,863 39 827
Board of Directors 9,231 5,374
Coaching 7,711 15,280
Communications 11,569 1,546
Competitions 8,975 12,748
Disciplines 5,269 6,212
Equine Canada 689 3,240
Insurance 55,078 46,515
Long-term equestrian development 45,291 10,688
Memberships 14,229 14,003
Office 12,466 11,604
Officials 13,451 4 808
Professional fees 2,938 2,168
Recreation division 3,025 2 491

229,785 176,504

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES $ 15,047} $ 26,888



Financial Report 202
EXPENSES Recrealti.%g/odivision

Professional fees
1.3%

| 3.4%

Memberships
6.2% Board of Directors
4.0%
Acoacmng
~EEEE

Communications
5.0%

Competitions
3.9%
Disciplines
2.3%

Equine Canada
0.3%



Motion to accept the financial report as given:




Motion to hire auditor for 2025

Motion: to contract the accounting firm &dpacek Armstrong & Nirad
to conduct the annual audit of NBEA finances.

SPACEK

anT ARMSTRONG
NEAY & NORRAD

Chartered Professional Accountants




Secretary Report

Since our last AGM on October 19, 2024, the NBEA
Board of Directors has been very active
and has met multiple times.

November 16 (Ad hoc)
December 14 (Ad hoc)
January 12

February 19

March 26

April 23

August 20

September 17

Too oo oo o o o o o

2S UNYRAUAZ2YIffE& R2yQU YSS
IS a need to do so. Most of our meetings are held online. _
NBEA Members are always welcome to reach out to a Board Respectfully submitted,

Member with questions, ideas and Heather Touchie Blakel
concerns. Secretary, NBEA



Membership
2024
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Membership

2024
Members Current Coaches
Zone Total Male Female M- Male Female
binary

1- Edmundston
Republic 41 13 28 0 0 2

2- Woodstock
Western Valley 116 29 87 0 1 1

3- Fredericton
Capital 572 91 479 2 0 13

4- Saint John
Fundy 613 107 506 0 0 12

5- Moncton
South East 682 134 544 4 0 5
6- Miramichi Miramichi/Kent|, 110 23 86 1 0 2
7-Bathurst

Chaleur/Peninsula 188 36 151 1 0 4
8-Campbellton Restigouche| 57 16 40 1 0) 0
Out of Province 8 1 V4 0 0 0
Total 2387 450 | 1928 9 1 39




Membership 2024

~

25% increase
N




GENDER

B Male @mFemale ®mNon-binary

Membership
2024

Essentially the same as 2023

AGE

38%

= Junior
m Senior - 18 - 5(
m Senior - 50+



nbea.ca Communications
11 000 users this year

Stables, membership, calendar

{3 ® nbeaca e *x W

® 2 O 5 M & &35 & Cub gy gy adm Mo erL O EsET ©@ 0. done @ res @ yogB @ yoga30

New Brunswick Search Q
EQUESTRIAN ASSOCIATION
FRANCAIS

NBEA - AENB

MEMBERSHIP v PROGRAMS v COACHING v DIRECTORY v NEWS v DOWNLOADS v COMPETITIONS v

NEWS &EVENTS




Communications

fUCEbOOk 4675 followers- up over 150
Views in 2025 so far 341 800

(N~
NBEA-AENB =

é"\ New Brunswick

PN Equestrian Association

MD Professional dashboard

N B EA@ 0&63§®9@ /' Edit =4 Advertise



Communications

NEWSLETTERS
AA total of 31 951 emails were delivered in the past 12 months, up 13%.

A53.1% were opened on average* (up 8%)

AEach French translation of the newsletter is viewed an average of 115
times

View this email in your browser

\-\ A*1 n ganopemrate of
z = 30% is, in practice, a top -tier
J\ "/’\\ sco:e , and most people

N B EA- AEN B average 10-15% per

New Brunswick Equestrian Association campa i 0)
Association Equestre du Nouveau-Brunswick

NBEN August 2025




YouTube Channel Comml:'mcauons
ab. 9l dzSadN. ir2ye

subscribers up 38% ° b
2.9K views ipastyea(l)r YOUTu e

Instagram
@ onbequestrianassociatién
914 followers




Rider Level Report i as of October 18, 2025

Panding reatte 0 0o Rider Level Testing

English Rider Level 1 13 English: 50
English Rider Level 2 10

English Rider Level 3 14

English Rider Level 4
English Rider Level 5
English Rider Level 6
English Rider Level 7
English Rider Level 8
Western Rider Level 1
Western Rider Level 2
Western Rider Level 3
Western Rider Level 4
Intermediate Rider
Basic Training

W RPRPRRPRPRRPWORNO
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Coaching 2025

V Two English Preparation Clingcapril & July
V One English NCCP Evaluation
V Three western Intermediate RidemBasic Traini

A Amanda Legassie
A LisaMarie Beauchesne
A Christina Jardine

V One new NCCP Instructor with Jump
A Carriane Baronette

V One new NCCP Instructor with Jump asses:
A Tara Bond

V One new NCCP Competition Coach Specglismping
A Nicole Beaulieu



Officials

NB currently hagd0Oaccredited Equestrian Canad8icials:

Judges:

A Eventing

A Hunter/Jumper

A Hack/Equitation

A Dressage

A General Performance
Course Designers:

A Hunter

A Jumperc Deanna Phelan

A Eventingg Matthew Straight
Stewards; Heather Touchie Blakely

¢ Megan Touchie

Two current official received NBEA
Funding to advance their training.



Competitions 2025

Bronze/Silver | Bronze/Gold

4 Hunter/Jumper 1 Horse Trial 4 Dressage
1 Combined Test | Hunter/Jumper

Provincially Sanctioned
Ld/ ®d9d GL /Iy 9@Syué |



Welcome to the new competitions:
I

®
EQUESTRIAN

CANADA
tQUESTRE
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| PEAKABOO CORIIER LG, COMPETITION
a7977 Homecsrfesac;cf;%e.zgt; Mobntoin, N5 ”I c AN EVE NT 44

Inquires to: jJumpygm@gmail.com 2 ; October 12. 2025
Entries due: August 12", 2025 o ’ :

August 17, 2025

EC Bronze Sanctioned
Rain or Shine




Competition/Biosecurity Funding 2025

2025 Competition/Biosecurity Incentive

Geary Hill Equestrian Challenge 1, 2 $800.0(
Foshay South dressage, combined test, hunter/jumper $150Q00
Dressage New Brunswick #1, 2, 3 $2400(0¢
Peekaboo Corner Event $400.0(
Jump YQM $675:0(

TOTAIto DATI $5375.0(

Budget- $9000



First Show Funding

A5 riders funded to participate in their first sanctioned competitions
A$1200in funding awarded




Outof-Maritimes Travel Funding

Awarded to 9 applicants who transported horses
to competitions in Quebec & Ontario

Out-

FUNDIN
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Recreation Report




Ride & Drive stats for 20242025

» Average # of hours spent riding/driving78 hours
per person.

7 660 registered participants in the program

» 78 submitted their hours to be added to their running
totals

¥ 65 milestone prizes are being awarded.

Budget- $3500

GREENHAWK

HARNESS & EQUESTRIAN SUPPLIES



End of Reports

Motion to accept:



Motion to Ratify Actions of Board

Motion: to adopt of the following resolution:

Whereas, all actions of the officers and directors from October 19 ,
2024 to October 24, 2025 have been duly presented to the members
at the Annual General Meeting duly called and assembled, be it
resolved, that the members of the New Brunswick Equestrian
Association hereby ratify all actions of the officers and directors as
presented to the members.



NBEA Board of Directors

4-7 Directors at Large
Elected at AGM

Returned by Acclamation
Karla Adams

Amanda Balemans
Deanna Phelan

Kem Shears

Matthew Straight

Kim Tompkins

Heather TouchieBlakely




4-7 Directors at Large

Elected at AGM

T I r I ]
. VP VP
President Secretary Treasurer Other
Sport /Coaching Rec/Breeds/Zones

Karla Adams
Amanda Balemans
Deanna Phelan
Kem Shears
Matthew Straight

Kim Tompkins Appointed Positions
Heather TouchieBlakely
|

2 Sport
Representatives
(From Disciplines)

TBD m‘ m‘

Nicole Beaulieu Cindy Toner

2 Zone Managers of
Representatives Coaching




NBEA Board of Directors
Welcome, Amanda Balemans

A involved in the equine industry for
over 10 years

A President of the New Brunswick
Driving Society

A host of the Driving Forward

A owner of Celtic Rose Equine
Wellness, a business dedicated to
supporting equine health and
performance.
certified with EquiHealth Canada
as an instructor for Equine
Emergency First Aid

A on the path to becoming a
Certified Coach for

A passionate about education,
safety, and helping others grow in
their horsemanship and driving
journeys.




NBEA Bronze Yed&ind Awards



